The Queen Elizabeth the Queen Mother Award for Outstanding Service presented at The Queen’s Nursing Institute Award Ceremony 12 May 2011

Maggie Bisset, Nurse Consultant Palliative Care/Head of Nursing, Camden Provider Services.
Maggie Bisset works as a Consultant Nurse in a Community Palliative Care Service and as the Head of Nursing for Camden Provider Services. In both roles Maggie has demonstrated a commitment to evidence based nursing which integrates both the art and science of nursing, and her commitment has benefitted both patients and colleagues. 

As a Consultant Nurse, Maggie has built up an expertise in the complex science of evidence based end of life care. At same time, she is committed to ensuring that both she and others do not forget the importance of caring and recognise and accept the complexities of emotional labour. For example, recently Maggie was called out to visit a patient who was close to death. At the patient’s home she found a carer and a newly qualified nurse neither of whom had seen anyone die before and both were a little lost as to what they should be doing. Maggie spent most of the Sunday afternoon working with the nurse and carer and together making sure the patient was comfortable until he died, not in distress and in the place he chose to die: his home. 

Maggie felt her time had been well spent caring for the patient but also modelling to others how important the basics of care can be. 

In her role as Head of Nursing for a Community Provider Organisation Maggie offers exemplary leadership. She provides a clear vision for community nursing, encouraging nurses to develop their skills and influence. She has a personal manner which consistently makes everyone feel better about themselves and their work after they have spoken to her; but at the same time Maggie gets things done. It is this combination which makes Maggie’s impact on staff morale and patient care so beneficial. Whether Maggie is leading a bid for a new service or implementing a quality or productivity initiative she never forgets, or lets others forget, that our first objective is providing high quality care to patients.

Her nominator says: ‘I have rarely seen a nurse whose practice so exemplifies a balance between the art and science of nursing.’

Roz Irvine, Night District Nursing Co-ordinator, Central London Community Healthcare.

In the latter 16 years of Roz’s 43 year long career in nursing, she has been leading the Night District Nursing Team in Kensington, Chelsea, Hammersmith and Fulham. In 1995 Roz developed the Night Service, recognizing that nursing needs in the home do not disappear at 5pm, and that sick and vulnerable people need both treatment and support in the night.

Roz has equipped herself with the technical nursing skills to deliver acute care at home, including intravenous therapy, and has combined this with a level of care and compassion, which makes her patients, and their carers feel valued and safe. 

Much of the work of her team is with palliative care patients, who are able to call for support at any time. This gives the patient the confidence and support to remain at home in their last days, and their families the reassurance of a willing and responsive nursing service. Local people know Roz, and the service her team provides is held in high esteem. The numerous letters of thanks from patients and their families are just one source of evidence.

Roz, not content to deliver one of the best (and busiest) night nursing services in the country, is always looking for new avenues to develop her skills and what she is able to offer her patients. She is currently taking on the challenge of extending the service to Westminster borough. She has developed and maintained strong partnerships with the local GP out of hour’s service, Emergency Departments and London Ambulance Service, to create varied pathways for patients to access the night service. This has reduced the need for patients to endure the distress of being taken to hospital when they wish to remain at home. 

Roz is happiest when working flat out and typically visiting, with one health care assistant, 12 or more patients a night, many of whom are ‘rapid response’ calls. She asks nothing of her staff that she would not do herself. Her staff will confirm the teams zero sickness record reflects her style of supportive management. Over the past 20 years Roz herself has had 3 episodes of breast cancer. During periods of illness, Roz remained at work when humanly possible. 

Her nominator says: ‘Roz is inexhaustible in her commitment to the art and science of nursing.’

Gill Lake, District Nursing Team Leader, NHS Cornwall and Isles of Scilly – Community Health Services.

Gill started her career as a midwife 38 years ago in 1972, working in the community since 1982. She had a dual role as Midwife/District Nurse for many years, and since qualifying as a District Nurse in 1987, has focused solely on District Nursing.

Gill is an inspirational leader who, despite being responsible for 3 teams, covering in total a population of 64,000 over a large geographical area, still takes the time to visit any patients with complex needs in order to act as a role model to her staff and to ensure that all patients are receiving up to date evidence based practice. Gill has always loved teaching and has the reputation of being an extremely supportive teacher, focusing on a healthy mix of compassion and good communication skills, combined with research based theoretical knowledge and clinical practice skills.

Gill has always founded her own practice, and the teaching of others, on the principles of dignity, choice. She has fought strongly over the years for the right of patients to be cared for in their place of choice, with the optimum level of support, however much of a challenge this has proved for herself and her teams.

Her greatest achievements have been in the promotion of high quality end of life care. She has always believed in enabling people to die at home if that is their wish, and has instilled within her teams the will and determination to ‘go that extra mile’ to ensure positive outcomes for patients and their families. 

Gill planned to fully retire in November after 28 years of District Nursing, but following unsuccessful attempts to recruit into her post, she agreed to remain working for 2 days a week to support her team and the service until a suitable replacement can be found. 

Her nominator says: ‘This is very typical of Gill, always putting the needs of the patients and her team above her own.’ 

Marina Lupari, Assistant Director for Nursing - Research & development, Northern Health & Social Care Trust.

In a junior role in 1995, Marina developed a wound management formulary, an associated staff training programme and an audit programme, which together resulted in better patient care. When evidence identified better wound management practice, using a special camera, Marina worked with the local community and got staff to walk the Belfast Marathon to raise the £1000 needed.

As a health visitor, Marina provided care to a caseload of parents with high levels of heroin addiction. One couple Marina worked with became the first couple to come off and stay off heroin in Northern Ireland. Marina also worked with Women Aid and with the Child &Adolescent service working with families in problems. After she left, she worked on the Women Aid senior management team for three years in her spare time. Marina then went to train community nurses and led the development of breastfeeding, safeguarding children and nurse prescribing education programmes. Marina developed a parenting programme and worked with local community groups delivering this in her spare time. 

When Marina’s trust looked at transforming community care she was convinced that patient care could be improved by implementing a whole new model for district nursing.  She systematically developed a model that saw nurses given extra education and support to work with high-risk older people in their own homes to manage their multiple chronic conditions. The chronic illness case management service (CICM) was established, and nurses were recruited to deliver specialist care for older people.

Marina knew the service was effective but needed to prove it, so she secured funding to conduct her research. Nearly 600 people took part, with half receiving usual care and the other half the CICM intervention. The results were positive, with bed days reduced by 59 per cent in the group receiving specialist care. Patients also reported feeling better overall and said support from the CICM allowed them to function better. 

Her nominator said: ‘Marina has shown that, if you provide care at the right time, using the right intervention by a community nurse, you will achieve the most effective and cost-effective outcomes.’
