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“In the end it’s not the years in your life that count, 
it’s the life in your years that count.” 
          Abraham Lincoln 
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  Background 

This project would not have been possible without the help and 
support of the Queens Nursing Institute, Thank you. 

 
The Queens Nursing Institute (QNI) 
 
The Queen’s Nursing Institute (QNI) is a charity dedicated to improving patient care 
by supporting community nurses.  One way in which it does this is by investing in 
community nurse-led projects and providing support to community nurses in need 
and involving community nurses in shaping the policies that affect them.  The QNI’s 
remit includes all nurses and midwives who work in the community in any field or 
specialty, in the NHS, voluntary or private sector.   The QNI also  support innovative 
projects through funding advice and professional development workshops. 

 
The QNI Fund for Innovation & Creativity 
 

Grants of between £2,500 and £7,500 for each project are available in addition to 
a full year programme of professional development and support. The total 2009 
Fund is £75,000.  Successful projects  demonstrate new and innovative ways of 
working, user involvement in the development of the project, multidisciplinary 
working (if appropriate) and must have measurable outcomes. 

 

The Life to Years Volunteer Scheme is one of the projects 
funded through the QNI Fund for Innovation & Creativity. 
 

Volunteers at Town Hall celebration. 
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The Life to Years Volunteer Scheme 
 
In 2007 Sue Gunnion Clinical Lead of Stockport Primary Care Trust ‘s Active Case 
Management service, and Julia Hewer of Stockport ‘s Volunteer Centre worked 
together to design a service and prepare a funding bid to be presented to the 
Queen’s Nursing Institute.  The bid was successful and the Life to Years Volunteer 
Scheme was born. 
 
The project arose from the realisation that patients with long-term conditions use 
medical services disproportionately and benefit from the input of volunteer 
befrienders.  Anecdotal evidence from Stockport PCTs Active Case Management 
long-term conditions service points to the fact that patients with long-term conditions 
are presenting themselves at Greater Manchester hospitals often due to social 
isolation and loneliness not medical need. The Life to Years Scheme is working 
towards targeting this patient group, offering befriending and thereby increasing 
people’s well-being, confidence and independence as well as promoting the 
development of better social networks. Traditional befriending services often have 
long waiting lists.  
 
Working with patients with long term conditions has revealed that medically stable 
people often feel lonely and depressed, needs that perpetuate inappropriate use of 
services.  When asked many socially isolated patients express sentiments such as 
“I only receive support from friends when their available due to their busy working 
lives.” And “I’m too old and tired it’s not my world anymore.”  The initial aim of the 
project was to encourage re-integration into their community and confidence 
building.  This has been achieved through attending groups but also through 
friendships being formed. 
 
Having identified this need the Active Case Management team at Stockport PCT 
identify older socially isolated Stockport residents who would benefit from the 
scheme.  The Volunteers, working closely with the active case management care 
plan, are allocated to an older person in their local community for twelve weeks.  
Volunteers then support that person to engage in a community based activity of the 
older person’s choosing.  All sorts of activities have been carried out since the start 
of the project including attending a writing group and art classes, going for coffee 
and shopping, attending an eye test and sorting through old photographs.   
 
Volunteers for the Life to Years Scheme are recruited through Stockport Volunteer 
Centre part of Stockport Community and Voluntary Services (CVS) as well as 
church groups and other community groups across Stockport.  The volunteers are 
asked to complete a CRB check and interview before being invited to undergo 
relevant training in First Aid.  Other training offered includes safeguarding 
vulnerable adults, wheelchair awareness and lone working good practice.  
Volunteers are then ready to be matched with an older person.  The first volunteers 
were recruited in April 2008 and began working with the service users from July 
2008. 
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Introduction to the Evaluation 
 
Any names used throughout this evaluation have been changed to protect the 
identity of the volunteers, staff and service users.  To assess the impact of the Life 
to Years Volunteer Scheme we have looked at the four main groups of people 
involved.  These four groups are: 
 
The organisation and staff of Stockport Primary Care Trust.  This includes a 
number of different staff with a variety of responsibilities.  All staff included in this 
research have some responsibility for the older vulnerable people that are involved 
with the Scheme.  The staff carry out a variety of different roles including 
Community Matron and Active Case Manager. 
 
The Volunteers were questioned to see how the scheme had impacted upon their 
lives.  In terms of  self esteem and general health and well-being. 
 
The Service Users were asked a number of questions by Stockport PCT staff and 
their answers were recorded.  It was important to carry out this part of the evaluation 
to gain qualitative data and a real understanding of how the older people felt the 
scheme benefited them. 
 
The Wider Community, for this we have relied on the views of the patient’s 
relatives. 
 
Volunteer England’s impact assessment toolkit has been used as a framework to 
carry out this evaluation.  Questions from the toolkit were used and adapted to suit 
the Life to Years Scheme. 

Watching bowls in the local park where I hadn’t been for 8 years. 
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The Volunteers 

“I’m really enjoying the volunteering it has been fulfilling 
and has made me appreciate things more and consider 
my own family” 

           Life to Years Volunteer 

“When you can see the person you’re helping appreciates 
your help it makes it worth all the effort” 
           Life to Years Volunteer 

The Volunteers 
 
The volunteers were recruited from a variety of backgrounds and age groups.  This 
included 25% of volunteers being student nurses, and thereby providing opportunity 
for them to gain community experience and professional development.  The 
volunteers were the crucial aspect of the scheme.  It was important to ensure the 
volunteers also benefited from getting involved in the scheme as well as the service 
user.  Through this study we wanted to see what the volunteers gained from 
becoming involved in the scheme.  If they had learned or improved on any skills, if 
their confidence had increased or if they were satisfied with the level of support they 
received whilst volunteering. 
 
Training 
The training received by the volunteers included a comprehensive training day 
delivered by Stockport PCT.  This incorporated wheelchair awareness training, 
safeguarding vulnerable adults training and lone working practice training.  This day 
was a useful way for the Co-ordinator to spend more time with the volunteer and 
answer any questions they still had.  It also allowed the Co-ordinator to really get to 
know the volunteer before matching them with a service user. 
 
Support  
The volunteers received a mobile phone with direct access to an Active Case 
Manager in case of any emergencies they had whilst being with a service user.  
They also used this number to check in and out at the beginning and end of the 
activity to ensure everything went smoothly.  The volunteers also received an official 
Stockport PCT identity badge.  This badge coupled with the training, served to make 
the volunteer feel that they were part of the Stockport PCT.  Volunteer expenses 
were reimbursed by Stockport PCT funded by the QNI award.  



 

� ��

Key Findings 
 
• 25% of volunteers were student nurses. 
 
• 33% of volunteers felt their skills-base (teamwork, computer literacy etc) had 

increased as a result of the Life to Years Scheme. 
 
• All volunteers were either satisfied or very satisfied with the training they had 

received. 
 
• 67% of Volunteers felt their appreciation of other people’s cultures had 

increased as a result of the scheme. 
 
• 45% of Volunteers felt their sense of trust in others had increased as a result of 

the scheme. 
 

Volunteer celebration at the Town Hall. 

Has your confidence 

increased or decreased as a 

result of the scheme?

11%

67%

22%
0%

Increased Greatly 

Increased

Stayed the same

Decreased

Has your general health and well-

being increased or decreased as a 

result of the scheme?

Increased

Greatly

Increased Stayed the

Same

Decreased
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The Service Users 

“I feel I’ve come alive and seen things I haven’t s een for 
years.” 
                Life to Years Service User 

“It was nice to have the company, someone to talk t o, 
someone interested in me.” 
          Life to Years Service User 

Activities 
 
The activities undertaken by the service users were very varied and led by the individual needs 
and interests of the service user. 
 
 

 

Activities 

Going out for 
lunch 

Shopping 

Walking 

Going out for tea/
coffee 

Chatting 

Visiting a 
park 

 Eye test  

Going to a writing group 

Baking cakes 

Poetry group 

Tai Chi 

Sewing 

Visiting local charity shops 

Art class 

Visiting a garden 

Dentist visit 

Organising photo album 

Visiting church 

Listening to a jazz 
band at a church 


