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The Queen’s Nursing Institute is a charity dedicated to improving
nursing care for people at home and in the community.
Every year, millions of people of all ages need professional nursing care, in or close to
home. People today live longer, often with complex health conditions, and they are
discharged from hospital more quickly. Those patients can make a better recovery,
and can avoid unnecessary hospital re-admissions, if they have the support of skilled
community nurses.
We work with nurses, managers and policy makers to make sure that high quality
nursing is available for everyone in their homes and communities.
Our aim is to ensure that people receive high quality care when and where they need
it, from the right nurse, with the right skills.

Foreword from the QNI’s Chief Executive, Dr Crystal Oldman CBE
2020 was an unprecedented period of history: Covid-19 appeared at the start of
the year and by March the UK was in our first lockdown.
The devastating effect of the virus took the world by surprise, but the response
here in the UK demonstrated how health and social care services were able to
rapidly step up to the challenge and implement new ways of working.
The QNI very quickly repositioned our resources to enable us to support the response of nurses
and health visitors working in the community. A portfolio of educational materials, informed by
nurses and health visitors delivering care, were developed to support practice. The expertise in
our networks also enabled us to take a leading position in advising the government on policies
within community, primary care and care home settings. This demonstrated more than ever the
importance of translating the experience, knowledge and skills of nurses at the point of care into
national policy development.
The QNI recognised very early in the pandemic the enormous emotional toll that Covid-19 was
having - and continues to have - on nurses and health visitors supporting the communities they
serve. In response, we set up the TalkToUs listening service, and for those impacted financially by
the virus, the Covid-19 financial support scheme.
This report captures some highlights of the work we have been doing in the last year and
demonstrates the flexibility of the QNI as a charity to respond - and the significant contribution we
make - to actively support nurses, to raise their profile and to articulate their value.

“
Thank you to all the community nurses who shared photos of themselves in PPE.
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‘We are working in extraordinary times and you are doing an extraordinary job, to protect
the health of people, families and communities everywhere. Today is the 200th anniversary
of the birth of Florence Nightingale, one of the founders of the QNI, who believed
passionately in the value of District Nursing and the unique opportunities of nursing in
the home. Today, all nurses working in the community are demonstrating that the need for
excellent community nursing is as great as ever and its opportunities are only growing, as
we adapt to today’s challenges. Thank you for everything you are doing as nurses and the
QNI is here to support you as we face these challenges together, today and in the future.’
Dr Crystal Oldman CBE, QNI CEO on Nurses Day 2020
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Homeless Health
Samantha Dorney-Smith, Nurse Project Lead supporting the QNI Homeless Health
Programme was released to work in the Everyone In programme at the beginning, https://
www.theguardian.com/society/2020/may/07/i-might-have-died-if-hadnt-rescued-me-hotels-forhomeless.

The QNI supports community nurses to achieve outstanding levels of care for people experiencing
homelessness.
With the right support to tackle entrenched medical, personal and social problems, it is possible for people
experiencing homelessness to secure positive health – a foundation for rebuilding more secure and stable lives. The
Homeless Health Programme is a national network to improve the health of marginalised groups, particularly:

Daily emails were sent out to all nurses working in Homeless Health at the beginning of the
pandemic and more frequent newsletters were sent out to our Homeless Health network.

- People experiencing homelessness
- Gypsy, Roma, Boater and Traveller communities
- Vulnerable Migrants
- Sex Workers

We led a campaign on homeless families and this work is still ongoing: https://www.qni.org.uk/
nursing-in-the-community/homeless-health-programme/homeless-health-resources/homelessfamilies-letter-28-5-20/

“

The QNI Homeless Health Network has played
an invaluable role in connecting me not only with
a range of relevant training resources but also,
crucially, with other homeless health professionals
across the country, enabling us to share learning,
ultimately improving client care and support at a
local level. Examples of this include development
of tools in relation to learning disabilities and
homelessness; and improving homeless
people’s access to specialist wound care.

Supported and answered clinical queries from Homeless Health professionals as they came in.

Set up the Health Visitors and Gypsy, Roma and Traveller nurses support groups, and started
new web pages for them.

Homeless Health Network member

Regular meetings set up for Health Visitors working with families who are experiencing
homelessness as well as Traveller, Gypsy, Roma and Boater Communities.

Letter to ministers re ‘plight of families experiencing homelessness’ and engagement with
CNO about the importance of inclusion health and the creation of a nursing post in NHSE/I
focused on Inclusion Health.
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“

“I do think that the resources that are available on the QNI website are really, really
good. There isn’t anything that I think that they could improve on.
Homeless Health member
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Financial assistance
Gave financial assistance to 139 people (112 financial assistance*, 27 education grants) (*this
includes 42 general grants, 33 Covid-19, 5 flood, 13 Sainsbury’s food vouchers)

The QNI offers financial assistance to registered nurses who work or have worked in the
community for a minimum of three years.
All requests are considered, but help is usually given, for example, with the provision of essential
household items, building repairs or adaptations, respite care, specialist equipment such as walk-in baths,
stair lifts, electric wheelchairs and amenity bills.

In terms of educational grants, the QNI awarded £22,500 to 27 nurses who were undertaking

courses ranging from further CPD training in spirometry, infection control and lower limb
ulceration, through to nurses seeking to achieve higher academic Master’s qualifications in
their specialist areas of nursing.

We will also consider applications requesting help from nurses in the community who need some financial
assistance with the education they need to help them stay in the profession and improve their knowledge
and skills.

Great News! Today I have been awarded a
Masters in Specialist Community Public Health
Nursing - Occupational health pathway. My
overall grade was a Merit. Thanks so much
to the QNI for the support given over the
past 3 years.

Many nurses who also were awarded education grants had to withdraw their applications due
to additional work pressures around the Covid-19 pandemic, or courses were cancelled.

“

Education grant recipient

Education grant recipient

Thank you so much… this means a great
deal to me. I will now be able to go to do
the job I love without the stress of financial
worries; it will take such a lot of pressure
away and give me a new start.’

This course is so interesting, I would recommend it to anyone managing patients
with lower limb ulceration. I have many new techniques to aid wound healing in
complex ulcers. There are many patients that I have struggled to heal in the past, I
now have the understanding as to why they were so difficult to heal and skills that
may reduce healing times in future. I have also been given more education on ways
to prevent further ulceration in the future and health education.

“

WOW - thank you!! That is the best news I’ve heard in a really long time! That money
will help me pay my bills over these next few months and allow me to focus on my
health and recovery and worry a little less about the financial strains of being off work.
I hope I am in a position to give back to the QNI one day. I appreciate all your support
and will definitely let you know how I get on with my surgery.
Financial assistance recipient

Grant recipient
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Publications
Online Rapid Training Plans
In response to the redeployment of staff to work in the community, primary care and care home
settings, the QNI developed a set of rapid training plans to assist nurses making the transition
into unfamiliar settings (Care Home Nursing, General Practice Nursing and Orientation).

As well as creating a Coronavirus Information Centre on the website, we published a large number
of resources, newsletters, reports and guidance for community nurses during the pandemic.
All of these resources can be found on our website, www.qni.org.uk.

Living with Covid-19 (Long Covid-19) and Beyond resource
Commissioned by NHSE/I, this resource was also for the wider multi-disciplinary team to ensure
access to the required clinical knowledge, care responses and skills when caring for people
during their recovery and rehabilitation from the virus.

Standards for Nurses new to General Practice Nursing
The QNI was commissioned by NHSE/I to develop a set of voluntary standards of education
and practice to support nurses new to General Practice Nursing (GPN), in response to the
requirements of the document ‘Ten point action plan for General Practice Nursing’ (NHSE/I 2017).

General Practice Nurse (GPN) Survey Report
In May 2020, a survey was carried out to understand more about the impact of Covid-19 on the
role of registered nurses working in General Practice. The main issues identified were around pay,
terms and conditions including sick pay, the lack of PPE and the perceived value of the GPN.

“

‘I am delighted that we are able to publish these
new Voluntary Standards to support nurses new to
General Practice. General Practice Nurses are key
professionals in delivering vital care to people of
all ages in the practice population. They are also
being called upon to adapt rapidly to the new
conditions caused by the Covid-19 pandemic.
These new Standards commissioned by NHS
England are an important step in ensuring
greater consistency of education and practice in this field, supporting the needs and
expectations of nurses themselves, other
members of the multidisciplinary team,
and their patients.’
Dr Crystal Oldman CBE, QNI CEO
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Care Home Nursing Report
A survey was also carried out on the QNI Care Home Nurse Network members. Overall, the
picture from care homes has been an extremely stressful and anxious period for professionals
working to care for and protect their residents.

Covid19 Care
Survey
Analysis Home
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GPN Minimum Bridging Competencies
The QNI was commissioned by NHSE/I to develop Minimum Bridging Competencies for General
Practice Nurses (GPNs) making the transition into other community nursing roles, as a quick
response to the current changing and challenging times in community and primary care.
Covid-19 Case Studies
The QNI asked nurses working in all community and social care settings to submit case
studies that show how their service has adapted to the Covid-19 pandemic. So far, we have
published 34 case studies from England, Wales and Northern Ireland.

Newsletters
Extra newsletters were sent out to our networks: Homeless Health, Queen’s Nurses, Care
Home Nurses, Keep in Touch members and retired nurses (HomeVisit).
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TalkToUs©

The QNI’s listening service, TalkToUs©, was launched in May 2020 to offer emotional support by
phone to registered nurses working in the community during the pandemic.
Since the service started TalkToUs has supported community nurses from a wide variety of
areas.

The service is operated by trained listeners (who are all Queen’s Nurses) who are available to speak to any nurses
working in community or social care, including those supporting care homes, and nurses working with people who are
homeless. TalkToUs© is intended as a friendly ear for nurses who would like to talk to someone in complete confidence
about their life and work at the current time. We cannot provide counselling, but we can signpost to other sources of
support if appropriate.

“

The take up of the service has been very encouraging. ‘Thank you for listening’ has been the
key words used in all calls.

Thank you so much for listening and for being there, I know
you understand.
TalkToUs feedback

A large mail out is planned in 2021 so that the service is extended to include as many nurses
as possible.

“

That was a ‘bit of a rant’ and I feel so much better
now.
TalkToUs feedback

“

I feel so much better for this
conversation and it has given me the
confidence to return to work to face up
to the challenges. I have things clearer
in my mind and will try not to become
overwhelmed with the things I have to face.

“
“

That has really helped me to stop and think and try to make sense of how I am feeling.
TalkToUs feedback

A safe space for nurses in the community, primary care and social care to share their
experiences and gain emotional support from our trained listeners.
Dr Crystal Oldman CBE, QNI Chief Executive

TalkToUs feedback
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Keep In Touch©

The QNI’s Keep in Touch© (KIT) project is a practical way in which we aim to strengthen the Queen’s
Nurse community, past and present.

There are currently 35 active Keep In Touch (KIT) volunteers and who support 40 contacts, 20 more receive regular
calls from the QNI. During 2020, we did the following:

The project offers opportunities to speak to retired Queen’s or community nurses regularly on the phone, to talk about
life experiences, aspects of nursing past and present, memories and future plans. It encourages social interaction and
creates new bonds.

“

I’ve got to say I was really ‘buzzing’ after the call. This project is really a two way benefit!.

Sent out Easter cards to cheer up retired nurses as well as maintained practice of sending out
birthday and Christmas cards to retired members and Keep in Touch volunteers.

KIT volunteer

“

I look forward to my calls – even when my volunteer
has finished a shift and must be so tired she always
calls me.

KIT volunteers took on additional contacts and additional calls due to contacts being isolated
because of the pandemic.

KIT member

“
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Maintained the Keep in Touch project throughout the pandemic.

My volunteer is so kind – she is very
important to me.
KIT member

“

Thank goodness for my calls – they mean so much – and we usually end up laughing
together.

“

I have been shielding for so long now, it is so good to hear from my volunteer
weekly – she keeps me in touch with the outside world.

KIT member

KIT member
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Influencing policy

QNI CEO Dr Crystal Oldman CBE sent briefing emails to MP Jo Churchill every week as
well as meeting regularly with senior civial servants in Department of Health and Social Care
(DHSC) throughout 2020 to inform rapidly changing policy developments.

The QNI is involved in many areas of policy and campaigning at local, regional and national level.
We regularly consult with Queen’s Nurses and other experts in our networks on questions of nursing policy, practice,
workforce and education. This grassroots information enables the QNI to speak with authority and conduct campaigns
on a wide range of subjects, based on evidence from different specialties and regions.

“

Your actions and response have reinforced my sense of pride in being a Queen’s Nurse
and privilege of belonging to such a proactive, supporting and passionate organisation.
Queen’s Nurse responding to our support of the community nursing voice*

“

The meetings allow networking opportunities as
well as time to reflect and think.
Community Nurse Executive Network (CNEN) member

“

The most useful aspect of the day was
networking opportunities as well as
policy/strategic updates.
CNEN member feedback on CNEN meetings

QNI worked with policy and media professionals at NHS England, NHS Improvement and
DHSC to help promote public health and other messages.

QNI became the voice for community nursing to help during the misunderstanding on ITV
report over claims district nurses weren’t visiting Covid-19 patients (https://www.nursingtimes.
net/news/community-news/backlash-over-claims-district-nurses-are-unable-to-visit-Covid-19patients-01-05-2020/)
Weekly teleconferencing call with Queen’s Nurses to provide insight to DHSC on PPE in
community and monthly CNEN meetings to ‘temperature check’ and support the executive
level nurses in provider organisations. Also supported Queen’s Nurses to have regional
meetings virtually.
Regular engagement with: NHSE/I : Covid-19 primary care clinical stakeholder forum; Ageing
Well: Responding to Covid-19 in Community Health Services weekly webinars; PHE meeting
Professional Organizations Meeting focused on children. young people and families; Ambitions
Partnership - PEoLC (Palliative and End of Life Care); NHS@Home Clinical Oversight Group.
Regular meetings set up for Health Visitors working with families who are experiencing
homelessness for Traveller, Gypsy, Roma, Boater communities. Engagement with CNO re
importance of inclusion health and the creation of an Inclusion Health Nursing post in NHSE/I.
Letter to ministers regarding the ‘plight of families experiencing homelessness’.

National meetings on Covid-19 shielding strategy post pandemic.

The pandemic also highlighted the huge inequalities within the BAME community. This,
alongside the Black Lives Matter campaign, led the QNI to write our own Race, Equality and
Inclusivity Review. The Action Plan was published in January 2021.
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Fundraising
In 2020, we had many people fundraise for us for which we are very grateful! Big thanks and congratulations to:
Crystal Oldman CBE, QN Helen Crowther, Gabbi Holland, Jane Collins and family, Mark Millar and family and Debbie
Brown. More information on their fantastic achievements can be seen below and overleaf.

“

I just wanted to raise some money over half term to go specifically to some
amazing nurses!
Gabi Holland

“

Walking the marathon was much, much harder than I
anticipated. I started out at 6am on Saturday thinking
that I would walk a half marathon that morning and
the other half on Sunday morning... I had failed to
acknowledge at that point that others train to run
this distance for months!
The support I received from messages
throughout the day kept me spurred on – and
despite cramp, aching cruciate ligaments
and complaining hips – I am so pleased to
have completed the marathon and raised
funds for the new QNI Listening Service.
Dr Crystal Oldman CBE, QNI CEO

Mark Millar
Mark Millar, a Queen’s Nurse from Hertfordshire, created a ‘Father & Sons 400km Challenge’ in
August 2020 with his two primary school aged children. They cycled 400km between the 3 of
them ‘whatever the weather!’ and raised £400.

Dr Crystal Oldman CBE QNI CEO
In April 2020, Crystal completed a marathon in one day, walking in her garden and raised over
£11,000 for the QNI’s TalkToUs listening service.

Jane Collins
Jane Collins, a Queen’s Nurse from East Sussex, took on a family summer of sport, which
included a triathlon, hiking in Dartmoor and a WED (workout every day). They raised over £400
for the QNI.

Helen Crowther
Helen Crowther, a Queen’s Nurse from County Durham, ran a marathon on her farm in May
2020 and raised £1200 for the QNI.

Debbie Brown
Debbie Brown, a Queen’s Nurse from London, organised a quiz night for the QNI and raised
over £500.

Gabi Holland
Gabi Holland, from West Sussex, is a modern pentathlete and is also a part of the Pentathlon GB
squad. In May 2020 Gabi took on the Ironman Triathlon for the QNI which meant a 3.8km swim
180km bike ride and a full marathon, 42km and raised £500 for the QNI
16
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National Garden Scheme

The National Garden Scheme has supported the QNI since 1927 and is our single biggest funder.
We are enormously grateful to the National Garden Scheme, which funds the Queen’s Nurse programme and a wide
range of other activities of our charity, helping to improve patient care for people of all ages in their own homes and
communities, when they need it most.
The QNI was originally founded with money donated by the women of Britain for Queen Victoria’s Golden Jubilee in
1887, hence it’s original name: Queen Victoria’s Jubilee Institute for Nurses. A second collection was made ten years
later on her Diamond Jubilee in 1897. However, money was always short and fundraising had to continue for the
charity to survive.
In 1926 at a meeting of the Institute’s Council, Mrs Elsie Wagg came up with the idea to raise funds by opening 		
					
private gardens to the public and charging admission. The proceeds 		
					
would go to support the QNI and the district nursing services that 		
						
were affiliated with it. The National Garden Scheme was born.

“

We are so grateful to the National Garden
Scheme for all their support over so many
years. Our Queen’s Nurse programme
would not be possible without it.
Dr Crystal Oldman CBE, QNI CEO

In May 2020, Queen’s Nurses celebrated the National Garden Scheme’s annual Gardens and Health week and took
on the ‘QN Garden Selfie Challenge’, taking a photo of themselves in their green space and sharing it on social media,
thanking the National Garden Scheme for their support. Nearly 70 Queen’s Nurses took part and we made a short film
about it to share in our networks: https://www.qni.org.uk/news-and-events/news/queens-nurses-celebrate-gardensand-health-week-in-their-gardens/

“

I love my garden at all times of the day. It helps me be creative, it helps me relax, its
where I want to be day and night, when I’m not at work of course. Gardens, Mental
Health, tranquillity for those with a LD or Autism. Can’t beat it. Thank you NGS. We
love you and all that you do for us.
Marieanne Bubb-McGhee, Queen’s Nurse
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“

Thank you @NGSOpenGardens for your continued support of the QN programme.
Outside space is even more important in the current climate for our physical and
mental well being. I sit in my little garden everyday and feel very lucky.
Sarah Roderick, Queen’s Nurse
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Events

Awards Ceremony: the QNI held its first online awards ceremony in the charity’s history on 30
September 2020. It was attended by a record 600 guests. The programme followed the usual
order of events with the presentation of Fellowship, the Outstanding Service Award, academic
prizes for students of specialist practice, innovation award winners and Queen’s Nurses.

It was with much regret that the QNI at first postponed and then cancelled many of the events
planned for 2020 due to Covid-19. What we were not to know however, is how open community
nurses would be to virtual events, or how successful they would be.

Annual Conference: the QNI held its first online conference over five days in October 2020. It was
offered as a gift to community nurses to say thank you. The event was attended by over 1500
community nurses and other health professionals from countries including Nigeria, Switzerland,
USA, Liberia, Poland, Norway, Ireland, Japan, Singapore and others as well as the UK.

Our Queen’s Nurse annual conference was the first big event to be cancelled at the last minute but the other two
main events, the QNI Annual Conference and QNI Awards Ceremony, both went online and were very well received.
We plan to hold these two events (as well as the Queen’s Nurse conference) online again in 2021.

“

All Community Nurse Executive Network (CNEN) meetings were transferred online and
became monthly.

‘The QNI has always inspired, but during the last turbulent months, the steadying
influence and support to all nurses has been phenomenal. The conference has been so 		
			
important, the range of speakers, the topics but most 				
		
importantly the ‘togetherness’ for all of us. Thank you.
					Delegate feedback of online Annual Conference

“

Leadership Programmes Showcase Event: an online event showcasing the various
leadership programmes developed by the QNI including the Aspiring Leaders Programme,
The Executive Nurse Leadership Programme and the Team Transformational Leadership
Programme. This event was attended by 100 community nurses.
Care Home Nurse Network Event: The first ‘face to face’ event took place in February and had 70 nurses
in attendance; the Chief Nursing Officer spoke with the members. The events were then converted online
and continued to be supported by CNO England and RCN Foundation. The online events in July and October
2020 had over 130 registered nurses in attendance. These online events will continue quarterly in 2021.

Thank you QNI, for a wonderful evening,
a chance to reflect and remember why
we love the jobs we do. Congratulations
everyone.
Award winner feedback on the Online
Awards Ceremony

“

A big thank you to QNI, Crystal and the
team for what was a genuinely
excellent, inspirational and moving
ceremony. I am grateful to be part of
the exceptional QNI family.
New Queen’s nurse feedback on the
Online Awards Ceremony
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Fund for Innovation workshops for the two cohorts (People with a Learning Disability and
People with Complex Needs) also were transferred online with dedicated - and password
protected - webpages being created alongside the zoom sessions.

“
“

Thanks to everyone involved in this amazing awards ceremony, it’s been fabulous. It’s
certainly one I will remember.
Philip Goodeve-Docker Memorial Prize winner on the Online Awards Ceremony

Delegate feedback from the event was outstanding and proved that an online
conference can offer a rich learning experience for health professionals, as well as
offering authentic social interaction among delegates.
Dr Crystal Oldman CBE, QNI CEO on the Annual Conference
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Poems in the Pandemic

We received many poems and even one song from a variety of community nurses and Queen’s Nurses. These were
all shared in our networks, here are a few below:
‘At the dawn of the Year 2020
The year of the millennium, the year of nurses and midwives.
Little did I know that it will be the most challenging year of my nursing career.
Never in a thousand years has any nurse prepared for the turmoil of the pandemic as the effects unfolded.
Fear consumed me as many lives were lost across the globe and scores of superheroes fell victim to this invisible virus.
Chills vibrating through my spine with news of no adequate PPE.
Being a nurse is a calling to serve and a tower of strength to patients.
I cannot abandon the ship due to duty of care.
Day by day the overwhelming impact of the virus starts to weigh me down.
The smile of caring with joy begins to evaporate due to hopelessness of no cure
in sight.
Still, I put up a brave face to be strong for the sake of my patients and
the community I serve.
Nevertheless, I remain resolute that I will weather the storm.
Staying calm, knowing that this was a test of time that will
pass.
With feelings of vulnerability still I brace myself to carry on
giving my all because I care.
Though the pain of hopelessness abounds and too
much to bear.
And wonder how much difference I had made or
how much more I could have done.
Knowing my life is also at stake to this invisible
enemy called Covid-19.
Nevertheless, I remain resolute that I will weather
the storm. Staying calm, knowing that this was a
test of time that will pass.
Knowing that no matter the havoc or chaos the
pandemic had caused.
What matters is to remain optimistic that together
we would all triumph and come through the storm
strong.’
The Turmoil of Covid-19 - A Reflection by Yemisi Osho
QN
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‘Hello District Nurses
And thanks for all you do
You tread the floors
Of your hidden wards
The one’s without a wall
For years you’ve gone unnoticed
I’m very sad to say
But this must change
From right away
As you deserve high praise
For the wonderful work that you do.
Your work is very varied
From simple to complex
From giving daily insulin
And managing some wounds
To looking after the old and frail
And also young ones too
You work with such compassion
For cancer patients too
Delivering very special care
To patients and families too
So thanks again to you
You care for dying patients
In their End of Life days too

‘Remember lives that we have lost,
A time to reflect, the toil the cost,
A river flows and ebbs with tears,
We’ll not forget, those we hold dear.
Our lives have changed, our minds oppressed,
We’ve carried on, we’ve done our best.
Let’s keep up hope, let us implore,

“

Without you, who knows where we’d be
As you know just what to do
When we need help or some advice
We know who we should call
Our friendly district nursing service, Single Point of Call
The triage service does its job
Responding promptly to our call
We’ll get a nurse out straight away
Is the answer to our phone call
And now in this pandemic, you feel that no-one sees
The wonderful work that you do, to help with this
disease
You may not work in ITU, or on the Covid-19 ward
ITV think you’ve closed shop, but this is far from true
You work a ward, without the walls, and deliver
seamless care
In partnership with others, because the need is there
You’ve adapted and changed the way you work
As more patients need specialist care
You’re needed more than ever, each and every one of
you
So hold your heads high and be very proud
Your country applauds you!!’
Annette Lewis, District Nurse

We’ll face this threat, whatever’s in store.
To all of you who face this plight,
A beacon of hope will shine tonight,
A blessing, a candle will flicker and burn,
We will prevail, we will endure.’
Sue Wynne, Keep In Touch volunteer

A blessing, a candle will flicker and burn, We will prevail, we will endure.
Sue Wynne
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