Strategic
PLAN 2021-2025
The QNI is the independent voice of community nursing in England, Wales and Northern
Ireland, striving to influence health and care policy and supporting the nursing workforce,
to ensure that people are provided with the best possible nursing care in their homes and
communities, whenever and wherever that care is needed.
MISSION
The QNI is dedicated to improving the nursing care of people in the home and the community. We promote
excellent nursing care for everyone, where and when they need it, provided by nurses and their teams with specific
skills and knowledge.

VALUES
Excellence: in nursing, supported by innovation and evidence.
Inclusivity: promoting and valuing equality and diversity in all that we do.
Partnership: with people, organisations and policy makers, ensuring individuals, families, carers and communities
are at the heart of all we do.
Independence: using data and intelligence to provide an independent voice.
Advocacy: championing the unique contribution of all community nurses.
Legacy: cherishing our history whilst supporting innovation and new ways of working.
Integrity: living our values and challenging inequalities.

STRATEGIC PRIORITIES/GOALS
Influence
1. Policy Influence and Development: to improve the health and wellbeing of individuals, carers, families and
communities by influencing local, national and international policy, including through the use of the nurse’s voice.
2. Data and Evidence: to provide independent intelligence about nursing in the community and primary care that
is relevant and needed.
Quality
3. Innovation and Quality Improvement: to improve nursing practice in the community
through developing, testing and evaluating innovative approaches to care.
4. Standards: to set national standards for nurse education and practice in
community settings, which are recognised across the profession, educators
and service providers.
Voice
5. Role models and Leaders: to develop, promote and support
excellent and diverse nursing leaders and role models and to
empower nurses to raise their voice and articulate their value.
6. Support for Nurses: to support the wellbeing of all
community nurses, whether working or not, by listening
and responding to their personal and professional needs.

OUTCOMES
Influence
The QNI is the organisation that is called upon
to contribute to national policy development and
implementation when shaping nursing services in the
context of a wider health and social care system.
Quality
Evidence from the QNI regarding quality improvement
and standards is used to inform policy, research, practice
and education and is recognised at all levels in the system.
Voice
A diverse community of Queen’s Nurses and others in
the QNI networks successfully lead innovation and change,
challenge inequalities and make a positive difference to the
care of individuals, carers, families and communities.

